UTICA AGING SERVICES COMMISSON
Nov. 12, 2025

Notice of this meeting was given in advance by the Village Clerk’s posting in three designated places, and advance notification of the committee by email. The Open Meetings Act is posted on the bulletin board in the Senior Center.

PRESENT: Pat Koch (Chairperson), Cortney Williams (Manager), Jim Swanson, Jody Wiemer, Lyn Hemphill, Sandi Swanson, Becky Sandman, Diane Steinhausen, and Bob Brauer

ABSENT:  Ron Erks & Ken Baack

GUESTS: Lyle Lurz and Randy Steinhausen

Pat opened the meeting at 12:35 pm. 
The minutes from the October 8, 2025 meeting were discussed.  Jody pointed out the corrected spelling of “Bell-Con” as the name of the current garbage company.   Becky moved to accept the minutes as written. Sandi seconded the motion.  Motion carried.

The October Manager’s Report was given by Cortney:
· The Center was open 19 days in October.  (Tues. & Thurs. mornings included.)
· 291 congregate approved meals were served.
· 14 home delivered meals that qualified as home-delivered congregate meals were served.
· 28 to-go meals that qualified as congregate meals were served.
· 13 meals that were non-approved as congregate meals were served (eat-in guests under age 60).
· 3 to-go meals were non-approved as congregate (under age 60)
· 349 total senior meals were served.
· 242 exercise units represented 29 people doing exercises. Exercise room use was 168 units and chair yoga were 74 units.  
· 11 blood pressure checks were reported. 
· 320 social units represent 46 people participating in games & activities.
· 200 or more newsletters with monthly menus & programs were distributed.
   (expanded to area churches such as Giltner)
· 126 volunteer hours were provided at the Senior Center during regular meal days (an average of 7 volunteers per meal day).
· October activities were: 10/11 News Bill Rentschler; Group meeting to decide on holiday giving projects, flu shots; Exploring Utica Sun newspaper online; Wheel of Fortune, BINGO with Cortney; Crafting wooden & yarn pumpkins for those in Senior Care; BINGO with Mary from Kinship; Basic Coffee Painting
· The nutrition lesson was “Crockpot Cooking” 
· Chair Yoga classes held on Wednesday and Friday afternoons beginning at 12:15.  Attendance continues to increase.

· Rentals Scheduled: Nov. 27, 2025 (Kaliff)  
                                 Dec. 7, 2025 (Soup with Santa)
                                 Dec. 14, 2025 (Volzke)
                                 Dec. 25, 2025,(Bayless)
                                 Dec. 28, 2025 (Rhodes)
                                 Jan. 24, 2026  (Robinson)
                            May 16, 2026, 
                            May 23, 2026
                            July 12, 2026
· Bob volunteered to apply for a Thrivent Action Team card to purchase ink and office supplies as of December 1, 2025.

· Cortney provided comparisons of total meals served and social units for the past year.  The data shows a significant positive increase in the last year.
	Month/Year
	Total Meals
	Social Units

	Nov. 2024
	136
	121

	Dec. 2024
	195
	181

	Jan. 2025
	274
	224

	Feb. 2025
	235
	206

	Mar. 2025
	192
	147

	Apr. 2025
	281
	259

	May 2025
	316
	289

	June 2025
	287
	226

	July  2025
	268
	240

	Aug  2025
	315
	300

	Sept 2025
	289
	250

	Oct. 2025
	349
	320




















FINANCIAL REPORT
Income:	Meal donations			          $ 2,182.00
		Fund-raising (Potato Bake)                       4.052.50
	          Other donations                                            0.00
		Rental income				         0.00
                   t-shirt donations                                            0.00
                   Museum donations                                         0.00
		USDA reimbursement payment                               217.70
                   CD/Savings interest                                        0.00
                   Bank Account Interest                                     0.00
                   State/Federal Payment                              1,500.00
                   Memorials                                                      0.00
                   
                   October income       	                    $  7,952.20
 
Expenses:	Pac-N-Save/Other meal providers 	    $1,403.59
                   Raw Food					        486.79
		Supplies-office/printer ink			        230.56
		Supplies-kitchen				        158.50
                   Postage                                                       461.44
		Activities                            	                  302.01			
		Mileage, pickup/deliver meals		         140.00
                   Office Equipment                                              0.00
                   New Purchases (flag pole)                              302.00               
	         	Payroll wages (cleaning/maint.)		         221.25
		Payroll taxes (cleaning/maint.)		           16.93
                   Miscellaneous:                                                  0.00
		Utilities and trash p/u			          511.18
  
		October expenses                 		      $4,234.25

				    Resulting in a Net Gain of  $3,717.95


Rita reported the ending balance in the Village’s Account as of 10-31-2025:
	    	$ 29,156.62  Village’s Revolving Fund
		       873.81   Debit card account
                        2,002.31.  Gift Trust/Aging Services account
		$ 32,032.74
		   73,632.55   CD’s
	         $105,665.29  TOTAL ASSETS 
 

Sandi made a motion to accept the Manager’s Report.  Lyn seconded the motion.  Motion carried.
OLD BUSINESS
1.  New Board Member:
Karon Dvorak will be invited to attend the December board meeting.
Many thanks to Becky Sandman for her years of service as a board member.
Jim reminded Pat to get Village Board Approval for all 2026 Aging Commission Board members.

1. Concrete Pad for Dumpster:
Pat reported that three estimates were received. They were:
A.  $1,845 for a 5 ft. sidewalk on the north side of the storage shed
    with a pad on the east side of the storage shed.  Gierhan Concrete
B.  $1,450 for a 10’ x 15’ pad next to the sidewalk by the shed.
    Gierhan Concrete
C.  $265-$300 for a 10’ x 16’ pad next to the sidewalk by the shed
     utilizing volunteers.  Volzke Corp. was generous in their bid
     and offered the use of tools and would not bill the surcharge
     normally charged.
     (This would be paid by the Senior Center now and Village will 
     reimburse us at their December meeting.
                  The decision to use option C with volunteer help was made by a text 
                   message vote on November 11th .  All members were in favor.
                   It is formed and prepared for cement to be delivered on November 13th.
                   Many thanks to Randy, Byron, Neal, Lyle, Ken, and Bob for volunteering.
                   Randy had priced concrete parking stops at approximately $70 each.
                   Jim said to check with Dylan to see if the village has concrete parking 
                   stops to place around the pad to keep the dumpster from rolling off.
                 

1.  Thermostat Regulators
Lyn reported that after visiting with Garry Dittmar, it would not work for us
utilize the type of thermostat that the Methodist Church uses.  We have
4 thermostats at the Senior Center.
A decision was made to lower the thermostats to 65 degrees (except for the
one located by the TV) on Friday afternoons if there was not a rental over
the weekend.  
Lyle asked for a reminder that when the last person leaves on Fridays that they be sure all lights are turned off.  He has seen that the bathroom lights
have been left on.  That causes a fan to run in the kitchen also.

1. Museum Update
Lyn and Jody reported that progress is being made.  The 1977 Centennial 
display is completed.  We will soon be putting together notebooks of
information utilizing items in the file drawers.



1.  Holiday Giving Projects Update
Cortney showed us the various projects that have been prepared.
Guests have been busy creating items and organizing them.  
Cortney’s family received Thrivent Action Team grants to purchase
many of the supplies.

NEW BUSINESS

1.  75 cent price increase per meal by Pac N Save
Cortney received a message from Pac N Save indicating that as of November 1st,
the cost of meals will increase 75 cents. Some meals are being purchased and
supplemented as needed to meet USDA requirements, from Bronco Spur, Runza,
Annabelle’s and Spare Time.  Those prices vary.
Following discussion, Bob made a motion to increase the suggested donation
to $8.00 per meal for those 60 and over as of December 1st.   $8.50 is suggested for those under 60.
Lyn seconded the motion.  Motion passed. 

2.  Christmas Closing Dates
Following discussion, a decision was made to be closed on Wednesday, December 24th and Friday, December 26th.  The Senior Center will be open
on New Year’s Eve.  

Public Comments

1.  Recycling…Should we continue doing this?
Pat initiated a conversation regarding whether or not we want to continue
paying for recycling services.  We currently pay Bel-Con $50 for garbage
service and $16 for recycling services per month.  Lyle helped us know that no glass or styrofoam can be recycled.  He said the container is usually full when 
it is picked up every two weeks.  The board agreed to keep the recycling as it currently is. 
 
2.  December 17th Breakfast Menu furnished by Kinship
Cortney reported that Kinship will plan to prepare sausage, eggs, fruit,
and pancakes for the Senior Center at no charge.  Cortney said the pancakes
will be prepared at the Senior Center but the rest will be prepared in their
state approved kitchen.  Cortney reported that they have done this for the Seward Senior Center for many years.  They would like to do the same in Utica.

Food Truck
 The food truck will be at the parking lot across from the Fire Department from
 2:00-3:00 pm on Thursday, November 20th.  


The next meeting will be December 10th at 1:00 at Swanson’s house.
Members may bring snacks to share if they’d like.

A motion to adjourn was made by Diane and seconded by Becky.  Motion carried.
The meeting adjourned at 1:30 pm.

 Respectfully submitted,  
Jody Wiemer (secretary)
  

  


